UBND XA TAN VAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAN CHI PAO AP DUNG HE Déc 1ap - Tw do - Hanh phuc
THONG QUAN LY CHAT LUQNG
Sb: 65 /KH-BCDH Tan Van,ngay 22thdang 01 nam 2024
KE HOACH

Trién khai 4p dung Hé thong quan Iy chét lwong theo Tiéu chuin quéc gia
TCVN ISO 9001:2015 vao hoat dong cia cac co quan, b phan thudc hé thong
hanh chinh nha nwéc trén dia ban xa Tan Van nam 2024

Thuc hién Quyét dinh s6 19/2014/QP-TTg ngay 05 thang 3 nim 2014 cia
Thu tudng Chinh phu vé viée ap dung Hé thong quan 1y chét luong theo Tiéu chuan
qudc gia TCVN ISO 9001:2008 (HTQLCL) vao hoat dong cia cac co quan, to
chtrc thuoc hé théng hanh chinh nha nudc; Ké hoach sb 06/KH-BCPISO ngay
09/01/2024 cua Ban Chi dao ap dung H¢ thong quan ly chat luong huyén Binh Gia
vé trién khai 4p dung HTQLCL theo Tiéu chuan quoc gia TCVN ISO 9001:2015
vao hoat dong cua cac co quan, td chuc thudc hé thong hanh chinh nha nudc trén
dia ban huyén Binh Gia nim 2024. Ban Chi dao ap dung Hé théng quan 1y chét
luong xa Tan Van (BCD ISO x3) xay dung Ké hoach trién khai 4p dung HTQLCL
theo Tiéu chuan qudc gia TCVN ISO 9001:2015 vao hoat dong ctia cac co quan, to
churc thudc hé théng hanh chinh nha nudc trén dia ban xa Tan Van nam 2024, cu
thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

Cu thé héa noi dung vé viéc ap dung Hé théng quan 1y chat luong theo Tiéu
chuan quéc gia TCVN ISO 9001:2015 vao hoat dong cia cic co quan, bd phan
thudc hé théng hanh chinh nha nudc trén dia ban xa Tan Van, phan céng nhiém vu
cu thé ddi véi cac bd phan chuyén mon lién quan trong viéc phéi hop kiém tra,
giam sat viéc ap dung HTQLCL tai co quan nham gop phan day manh cOng tac cai
cach hanh chinh, ning cao chat luong cung cip dich vu cong, tién téi mo rong ap
dung dat hi¢u qua.

2. Yéu ciu

Cac bd phén chuyén moén trién khai 4 ap dung, duy tri va cai tlen HTQLCL dat
hiéu qua, dam bao tuan thu tat ca cac yéu cau cia Tiéu chuan qudc gia TCVN ISO

9001:2015, chinh sach chat lugng, muyc tiéu chét lugng, cac quy trinh, thu tyuc theo
quy dinh.

II. NOI DUNG THUC HIEN
1. Pay manh cong tic tuyén truyén nham nang cao nhan thic cia can bo,
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cong chuc ddi véi viée xay dung, ap dung HTQLCL tai co quan, b phéan thudc hé
thong hanh chinh nha nuéc trén dia ban xa Tan Van thong qua cac phuong thuc da
dang nhu: Trang thong tin dién tir ctia xa va bdo, to roi, tap gap, so tay...

2. Trién khai ap dung, duy tri va cai tién HTQLCL vao hoat dong cta co
quan:

Thu’c‘hién duy tri,, cai tién, HTQLCL, cong bd HTQLCL theo quy dinh tai
Khoén 4 DBicu 4 cia Quyét dinh s6 19/2014/QD-TTg. Cu thé nhu sau:

- Thuong xuyén ra soat, thdng ké dinh ky it nhat 01 quy/01 lan cac TTHC
thudc tham quyén giai quyet ciia don vi. Can clr cac Quyét dinh ctia Chu tich
UBND tinh vé: cong b danh muc TTHC, phé duyét quy trinh ndi by trong giai
quyét TTHC va phé duyét Danh myc thue hién cit giam thoi han giai quyét TTHC
thudc thim quyén cta don vi va cac van ban khac quy dinh vé thuc hién TTHC.
Pong thoi trén co so giai quyet TTHC thyc té tai don vi, thuc hién ra soat, xay
dung quy trinh dé giai quyet cac TTHC thudc thim quyén giai quyét dé dam bao
HTQLCL cua don vi bao gém toan bd hoat dong lién quan dén thuc hién TTHC
cho 6 chtrc, ca nhan thudc thim quyén giai quyét ctia co quan.

- Tién hanh hop xem xét ctia 1anh dao va thuc hién danh gia ndi bo theo
HD.03 Hudng dan danh gia noi bd tai mo hinh khung HTQLCL dugc cong b tai
Quyét dinh s6 101/QD-BKHCN ngay 21/01/2019 cta Bo truong Bo Khoa hoc va
Cong nghé, sau danh gia can thuc hién khic phuc cac diém khong phu hop da dugc
phat hién trong qua trinh danh gia, xdy dung bao cao két qua danh gia ndi bo;
thuong xuyén soat xét, ci tién quy trinh ISO dé dam bao HTQLCL ctia don vi tuan
tht yéu cau cua Tiéu chuin va phu hop thuc té cong viée tai co quan.

3. Cucan bo tham gia cac lp tap huan, hoi nghi vé xay dung, ap dung, cong
bo, duy tri, cai tien, mo rong, hoan thién, danh gia noi bo va kiem tra HTQLCL do
Trung wong, Tinh, Huyén to chuec.

I11. TO CHUC THU'C HIEN
1. Van phong HDND va UBND xa (B¢ phdn thuong truc Ban chi dao ISO

~

X&)

Chu tri trién khai thyc hién Ké hoach nay; huéng dan, dén doc cac bo phan
chuy&n mon trién khai K& hoach dam bao muc tiéu, ndi dung, tién do deé ra; bao cao
UBND xa chi dao xtr Iy kip thoi nhiing vuéng mac, kho khan trong qua trinh thyc
hién.

2. Thanh vién Ban Chi dao ISO xa

Theo nhiém vu phan cong, ph(‘)iqh()p v6i Van phong HDND va UBND xa
theo doi, kiém tra, danh gia hjéu qua trién khai thuc hién viéc &p dung HTQLCL tai
co quan, bo phan thudc hé thong hanh chinh nha nudc trén dia ban Xa.
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3. Cac cong chirc chuyén mon thugc UBND xa
- Thyc hién cac ndi dung da dugc dé ra trong ké hoach.

- Kip thoi stra d6i, bd sung khi ¢ su thay d6i trong HTQLCL theo Quyét
dinh cong bé HTQLCL phu hop Tiéu chuan quéc gia TCVN ISO 9001.

- Pinh ky hing quy ra soat, thong ké cac TTHC thudc tham quyén giai quyét
ctia linh vuc phu trach, tham muu UBND x4 ban hanh Quyét dinh cong bd lai cho

phu hop.

Trén day 1a K& hoach ctia BCP ISO x4 vé trién khai ap dung HTQLCL theo
Tiéu chuan quoc gia TCVN ISO 9001 vao hoat dong cua cac co quan, b phén
thudc h¢ thong hanh chinh nha nu¢c trén dia ban xa Tan Van nam 2024./.

Noi nhén: TRUONG BAN

- UBND x3;

- Thanh vién BCD ISO X&;
- Cong chuc UBND xa;

- Luu: VP, BCD.

CHU TICH UBND XA
Hoang Kim Hiru
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